
 

 

Rat River Working Group Meeting - Mackenzie Hotel, Inuvik   March 23, 2010 
 
In attendance: 
 
GRRB - Robert Charlie, Kris Maier 
DFO (Inuvik) - Larry Dow, Kevin Bill 
DFO (Winnipeg) - Kim Howland, Colin Gallagher, Neil Mochnacz 
FJMC - James Malone, Kayla Hansen-Craig, Max Kotokak 
Aklavik HTC - Bill Archie (WSWG Chair), Joe Arey, Dennis Arey, Billy Storr (morning) 
Aklavik RRC - James Edwards, Richard Ross Michael McLeod 
Ft Mcpherson RRC - Johnny Charlie, Mary Rose Tetlichi 
Tsiigehtchic RRC - George Niditchie Jr, Peter Ross, John Norbert, Jason McLeod, Anna 
Mae McLeod 
Char Monitors - John Carmichael, Billy Wilson, Selwyn Kay 
 
Opening Prayer by Max Kotokak 
 
Introductions by all participants 
 
Opening Remarks by Robert Charlie.   
Brief History of Rat River Working Group provided: 
Members, Duties, Goals, Program (monitors and monitoring program), objectives.  A 
review of the 2009/2010 fishing season and plan was provided.  A review of the past years 
meetings and the recommendations that were presented to the communities during the 
consultation session was discussed.  A brief review of the char allocation process was 
provided. 
 
RRWG 2009 Meeting Minutes were reviewed and accepted by consensus.  The 
attendance list should include Max Kotokak from FJMC.  On the list of attendees, correct 
Dennis Arey is affiliated with the Aklavik HTC and not RRC. 
The RRWG Public Consultation meeting held in Inuvik on July 27, 2009 minutes should 
be corrected by changing the spelling of Max Coolikak to Max Kotokak. 
 
Review of Fishing Plan – Decided that it was best to review and update the plan for 2010 
and the updated plan should be available by the end of May. Kevin Bill and Kris Maier are 
to update the plan. 
 
Billy Archie: Why do we have the Fishing Plan and the IFMP? What is the difference 
between the two plans? 
Kevin Bill: The IFMP is a bigger document meant to encompass the management of all the 
DV char populations. It will be used as a management and recovery tool should COSEWIC 
list DV char as threatened, endangered, etc. The Fishing Plan will be updated and will 
continue to apply to the Rat River DV char fishery. 
 
Rat River Char research updates: 
 



 

 

Population Assessment 2009 - Colin Gallagher/Kim Howland 
- Monitoring still very important 
- Need to make sure all tags are being returned so the assessment is accurate 
- Long term average size was about the same, fish were slightly smaller in 2009 than they 
had been in 2008.  
- Over-flight of Rat River in July showed a number of large adult fish present in the river.  
It is suspected that these fish may be adult spawners or adult anadromous char that did not 
migrate out to sea and stayed in the river year-round. They may also be adult spawners that 
migrated into the river earlier than normal. Colin & Kim propose to fly back to this site in 
July of 2010, tag a number (300) of these fish and also take genetic samples (adipose fin) 
and otoliths from 10 fish for aging to determine what they were doing there in summer.  
 
Harvest Study - Kevin Bill 
- Catches in 2009 were low, due to either lower population or poor fishing conditions (i.e.: 
high, turbid water) 
- 2009 harvest level of 1225 was not met 
- Reported harvest was 419 char. Half of the reported Shingle Point harvest was included, 
as it is assumed that about half the DV char harvested at Shingle Point are from the Rat 
River. 
- There should be a harvest monitor at Shingle Point. 
- Not all harvesters provided information. 
 
Habitat Research and Update - Neil Mochnacz 
 
Predator Update – Robert Charlie provided an update based on info received from 
Kristen Callaghan (GRRB Wildlife Biologist). There was a brief discussion with some 
participants verifying some of the information that was in the document. Robert advised 
that if we can get the communities to start asking their members to provide location 
information that would help. Robert also advised that he would continue to work with 
GNWT-ENR to see how they could address the community concern of increased otter 
populations in the Mackenzie Delta and surrounding watershed. 
 
IFMP - James Malone 
- Provided an update on the IFMP document and progress to date (i.e. what has taken place 
since the last workshop with the RRWG in January 2010). 
- Plan to have public meetings about the final IFMP in the first week of June 2010 in each 
of the four communities. 
- Billy Archie: concerns raised on recent staff turnovers – where is the continuity? 
- It was noted that there may be additional changes that are made to the IFMP when it is 
presented to the communities in June 2010. 
- It was also noted that the TK verification meeting should be held first on April 12-13, 
2010 before plans are made to contact the communities for IFMP consultations in June 
2010. 
 
COSEWIC - James Malone 
Provided an overview based on the handout of the COSEWIC process. We highlighted 



 

 

progress to date and key milestone dates that we need to be aware of and when the groups 
should be responding to the COSEWIC committee that is working on Rat Char. 
- A final assessment of Dolly Varden is expected to be made at the Annual General 
Meeting of COSEWIC in November 2010. 
- Billy Archie: a clarification should be made to see if any northern members are on the 
Specialist Sub-committee (SSC) of COSEWIC. 
 
TK Verification workshop Plan - James Malone 
A brief update was provided to the participants on Tim Byers TK document. The 
community groups need to verify this document before it is accepted and we can use as part 
of the IFMP document. Tentative dates are April 12 and 13, 2009 if we can get the funding 
approved. 
- The TK verification workshop on April 12 and 13 will explain how TK verification fits 
into the COSEWIC process. 
- Emphasized that there is a need for elders and community members with fisheries 
knowledge to attend the workshop so that the TK report can be validated. 
- The TK verification workshop will need to be held before the end of May so that the TK 
report can be considered in COSEWIC’s 2-month report. 
 
RRWG Membership 
With the direction to update the fishing plan we had a brief discussion on the membership 
of the RRWG. It was decided that because the GCLCA gives us collective rights that we 
should include the Tsiigehtchic RRC and also the Inuvik RRC. We will also include the 
FJMC as a member to the group.  
 
2010 Fishing Season Recommendations - Kevin Bill 
Based on all the information that was presented DFO introduced their recommendations 
for the upcoming fishing season. The GRRB had also approached Steve Sandstrom who 
has had a lot of experience working on the Rat River Char and also on other river systems 
along the Yukon North Slope, for his independent review and recommendation for the 
upcoming fishing season. Both DFO and Steve basically had the same recommendation for 
the upcoming season. Based on the presentations and research work that was done it was 
indicated that the population has declined since the results were obtained from last year.  
A 2009 fall seining trip was done to the fish hole and the results indicated approximately 
11000 fish. Based on a recommended safe harvest of 5% it was suggested that we allow a 
harvest of 600 fish. Since we are also recommending that the monitoring program 
continue, the monitors would each be allowed 75 fish as DFO indicates that they need a 
sample size of about 200 fish. The remaining 375 fish would be divided between the 
Aklavik RRC, Aklavik HTC and Ft McPherson RRC. Based on the allocation last year it 
was decided that Ft McPherson RRC would be allowed 175 and Aklavik RRC and HTC 
would be allowed 100 each. The groups would be responsible for allocating the number of 
fish within their respective groups. This is all subject to community consultation which we 
decided would be held in early June.   
 
In addition the following recommendations were also discussed and approved: 
 



 

 

 Continue Harvest Monitoring program by 3 char monitors. We will also include the 
provision of collecting the whole kidney for analysis 

 Fish tagging at fish hole would occur in July. (300 fish) 100 of these fish would have 
the adipose fins clipped for analysis. 

 50 grayling would be dead-sampled at the same time 
 10 char would also be dead sampled from the fish hole. 
 In addition other species would also be sampled (whitefish, burbot, pike etc.) 
 A fall seine would be done to obtain a population estimate. In addition fish would be 

weighed, measured etc. 
 
Once the July seine is done, Colin Gallagher and Kim Howland would meet with the 
communities to provide an update. At that time there would also be a decision whether they 
would be allowed to tag an additional 400 fish at the fish hole to get a population estimate 
base on tag returns in 2011. There was a lot of discussion on the handling of fish and how 
we as Aboriginal People do not agree with the handling of any fish or wildlife that we 
depend on. We do recognize the importance of the information that is collected but we 
strongly advise other methods to obtain the information they need such as the use of the 
DIDSON Camera. This will be tested again on the Big Fish River and at the same time do a 
seining program to see if the results are comparable. 
 
The above Recommendations will be discussed with the Communities in early June to 
obtain feedback after which we will develop a communications plan to ensure everyone is 
aware of the situation with the Rat River Char and what was decided. 


